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With the packaging supply chain confronting a constantly evolving and competitive marketplace the traditional “do it 
in-house” paradigm is now being challenged. Organizations must continuously review and reassess their deployment

of resources, to focus their employees on tasks requiring core competence that bring high value to the business. 
That process is costly and time consuming.

PACK-PARTNERS are an independent alliance of packaging professionals, each with significant expertise gained from
long experience within the industry. We offer an affordable solution to enhance your business through our industry-

derived background and skills. Our support will breathe new life into your company.
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Peter Nicholas

After a distinguished career with major players in the Australian flexible packaging industry, Peter formed PCA

Consulting. With significant experience in all aspects of company management he is in a unique position to 

provide insight & support for companies seeking to plan for business growth, staff development, mergers and

acquisitions. Peter is a Fellow of both the Australian Institute of Management and the Australian Institute of

Packaging. 

Key Words - Managing Change, Team Development, Business Development

Bryan Nugent

Bryan brings to Pack-Partners his experience in senior management positions with a number of Australia’s

leading converters. He has led teams in all states and has an acute understanding of sales and marketing 

issues. In the past six years he has developed his own business supplying innovative processing systems for

the narrow web, rotary printing industry. 

Key Words - Strategic Planning, Market Development

Robin Tuckerman

Robin operates RT Consulting and is a Fellow of the Australian Institute of Packaging. He has had extensive 

involvement with product, technical and business development for plastic resins, flexible packaging, mono &

coextrusion, together with rigid thermoformed formats. Robin is particularly involved with environmental and

sustainability issues & has been developing and implementing successful Action Plans and Reports in 

compliance with the National Packaging Covenant. 

Key Words - Product Development,  Environment

...combining industry knowledge & experience...combining industry knowledge & experience

i Product Sourcing

i Business Planning

i Staff Climate Surveys

i Establishing a Team Culture

i Technology Exchange 

i Staff Mentoring 

i Product Development

i Strategic Marketing

i New Technologies

i Market Surveys

i Project Management

i Interactive Packaging Systems
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HOW CAN PACK-PARTNERS ASSIST YOUR BUSINESS ?

For companies in the packaging supply chain there is one incontestable conclusion.....

the demands and pressures will not abatethe demands and pressures will not abate
...indeed, they will intensify. Pack-Partners are confident that our industry 

knowledge and expertise is the formula to bring value to your organization.

Contact us for an obligation free consultation

PETER NICHOLAS  MOB: 0405 688 470

BRYAN NUGENT  MOB: 0413 021 609

ROBIN TUCKERMAN  MOB: 0400 157 311


